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ANNUAL MEETING OF DIRECTORS OF METEOROLOGICAL SERVICES      Doc. 1(b) Rev 1
Rodney Bay, SAINT LUCIA - 14th NOVEMBER 2012
NOTES ON THE AGENDA

1. Introduction AND ADOPTION OF AGENDA


The 2012 Meeting of Directors of Meteorological Services will open on Wednesday 14 November 2012, in Rodney Bay, Saint Lucia.  The Provisional Agenda will be submitted to the Meeting for approval at the opening, but it may be amended at any time during the course of the Meeting.
2.
STATUS OF ACTIONS FROM THE PREVIOUS MEETING


A summary of the decisions of the 2011 Meeting of the Directors of Meteorological Services (Roseau, Dominica, 2011) will be brought to the current meeting.  The status of actions taken to implement these decisions will be presented in this document, but more detailed discussions on these actions will be presented under other agenda items, if appropriate.
3.
TRAINING


The Principal of the Caribbean Institute for Meteorology and Hydrology will present this agenda item, providing information on the courses conducted during 2012 and the performance of the students.  The Principal will also provide notification of the courses to be conducted during 2013.

4.
THE CMO RADAR NETWORK


The Meeting will be informed of the current status of the radars, the issues concerning the creation of the radar mosaic and methods to be used by the Meteorological Services of non‑host countries to access radar data.
5.
OPERATIONAL MATTERS

(a)
WMO Annual Global Monitoring

The results of the regional component of the Annual Global Monitoring of the Global Telecommunication System for 2011 will be presented. 

(b)
Quality Management System 

November 2012 is the deadline of the ICAO requirement for Meteorological Services to have an ISO 9001:2008 certifiable Quality Management System (QMS).  The Meteorological Services have participated in several workshops to enable them to prepare the documentation necessary for QMS certification.  Directors will be asked to report on their Service’s readiness for certification.
(c)
Transition to Table Driven Code Forms 

Directors will each be invited to present the status of their Services' migration to the encoding and decoding of observations in Binary Universal Form for the Representation of meteorological data (BUFR).

(d)
The Status of the RMTN - post ISCS
As of 30 June 2012, the ISCS-G2 transitioned its WAFS products to WIFS and its RMTN products to GIFS.  Under this agenda item, the Meeting will be apprised of the status of WIFS and GIFS and the Directors will be invited to discuss problems in transmitting and retrieving data via these new methods.
(e)
Common Alerting Protocol

Improved public warning in situations of potential disaster is a key objective of the Common Alerting Protocol (CAP) standard, regardless of the type of hazard situation.  Several CMO Member States have instituted CAP; however, the Meteorological Service may not yet be involved.  Directors will be apprised of the benefits of CAP.
6.
OUTCOME/HIGHLIGHTS OF THE 2012 WMO EXECUTIVE COUNCIL 


Directors will be informed about the outcome of the 2012 WMO Executive Council session and the impacts of the decisions on the operations of National Meteorological and Hydrological Services.
7.
SPECIAL TOPICS

(a) SHOCS Project - Phase II

The Meeting will be informed of the plans for a Phase II of the SHOCS Project and the areas which will form elements of the Project.

(b) Météo-France’s "Sherpa" Extranet Platform
The Meteorological Service of France, in collaboration with the Carib-Risk Cluster, will discuss the development of an extranet platform for the Caribbean that aims to provide weather forecast offices with improved capacities in dealing with various NWP output, especially with regard to severe weather forecasts. 
(c) Regional Lightning Detection System

The Meeting will be presented with different scenarios for the implementation of a Regional Lightning Detection System and their associated costs.

(d) Caribbean Tsunami Warning System - Meteorological Services dissemination of warning products and sea level products.
The Meeting will be apprised of the progress of the Caribbean Tsunami Warning System, its products and the roles of the Meteorological Services.
8.
The IMPACTS OF WEATHER DURING 2012 


Directors will give a brief review of the socio-economic impacts of weather events on their countries, which should have qualitative and quantitative elements, as well as operations of the Meteorological Services during weather events.  A brief presentation will be provided of the 2012 Hurricane Season by the Headquarters Unit.  No document will be provided by the Headquarters Unit for this agenda item.  Directors have been invited to submit their reports to the Caribbean Meteorological Organization Headquarters at least one week before the start of the Meeting.

9.
other matters


Miscellaneous issues not covered in the Agenda may be brought up under this item.
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